
Apr 23 2021~ A Department Manager’s Problem   (Set 2, Lesson 6c) 

 
Terms/idiom/Proverbs: **sth = something; sb = somebody.  
[see http://eflsuccess.com/common/ for common abbreviations and punctuation names] 
 
 

be stressed out = be anxious or worried about sth or sb 
     Jim has been stressed out since he lost his job due to the COVID pandemic. 
bend over backwards for sb = try very hard to help sb; make a great effort to help sb 
cover for sb = do sb’s work when he/she temporarily can’t do it 
take a lot out of sb (physically, emotionally, or mentally) = exhaust sb; make sb very tired; take a toll on sb 
be out of the woods = be out of danger (in a crisis)  Susan is recovering from surgery, but she’s not 

out of the woods yet. The number of COVID cases has declined a lot, but we’re not out of the 
woods yet. 

have hard feelings (about sth) (toward sb) = feel bitter; feel resentful and even angry 
draw the line = set a limit or boundary  Doctors say red wine is good for our health, but men should 

draw the line at 16oz a day. 
count on sb or sth = depend on sb or sth; rely on sb or sth 
poor morale = low motivation to do sth; low morale 
come to a head = when a crisis reaches a level that must be dealt with   The tension in Julie’s family 

came to a head when James insulted her mother. 
 

------------------------------------------------------------------------------------------------------------------------------------------ 
 

A computer programmer named David has worked for a company for eight years.  Until six months ago, he 
was one of the hardest working people in his department.  However, during the past six months, David has 
been stressed out about his wife’s serious illness, along with COVID-19 stresses such as overseeing home-
based schooling for his two children.  David and his colleagues worked from home until a few weeks ago.  
During the first few months, the other three programmers in the department bent over backwards to cover 
for David.  But, doing extra work every day for such a long time has taken a lot out of them, and they are 
starting to have hard feelings about it.  David’s wife is still not out of the woods, and she might be seriously 
ill for a while longer.  David hasn’t worked at all for four months, and Larry, the manager, is willing to wait a 
while longer.  But, because the other employees are starting to have hard feelings, Larry needs to draw the 
line.  He knows he can’t count on them to do David’s work much longer.  Larry wants to help David because 
he used to be a great employee and he’ll be a great one when he returns.  However, Larry is very concerned 
about the poor morale in the department and wants to solve the problem before the angry feelings come to 
a head. 
 

------------------------------------------------------------------------------------------------------------------------------------------ 

Questions:   (Try to use some of the above phrases & idioms when you answer these questions.) 
 

1. What are some factors that can hurt employees’ morale in the work environment?  Why are those 
factors hurtful? 

 

2. If you were one of the computer programmers in this situation, how would you feel and what would 
you do?  Why? 

 



3. If you were the manager of this department, what would you do in this situation?  Why? 
 

4. What do you do to keep your own morale high in your studies or in your work?  Explain. 
 

5. Describe one time when you or somebody you know had hard feelings about something or toward 
somebody.  How did you or that person you know finally get over your/his/her hard feelings? 

 

6. Describe a situation or a relationship that takes a lot out of you physically, mentally, and/or 
emotionally.  How do you handle that situation or relationship when you feel especially exhausted 
because of it/him/her? 

 

7. Share an example of a situation where you think people should draw the line with their boss, 
colleague, friend, child, neighbor, a habit, or an activity.  Why should they draw the line in that 
situation? 

 
If you have more time, read and discuss this Bible passage: 
2 Share each other’s troubles and problems, and so obey our Lord’s command. 3 If anyone thinks he 
is too great to stoop to this, he is fooling himself. He is really a nobody. 
4 Let everyone be sure that he is doing his very best, for then he will have the personal satisfaction of 
work well done and won’t need to compare himself with someone else. 5 Each of us must bear some 
faults and burdens of his own. For none of us is perfect! 
 (Gal 6:2-5 Living Bible) 
 
 
----------------------------------------------lower English level on next page------------------------------------------------- 
  



Apr 23 2021~ A Department Manager’s Problem   (Set 2, Lesson 6cez) 
 

Terms/idiom/Proverbs: **sth = something; sb = somebody.  
[see http://eflsuccess.com/common/ for common abbreviations and punctuation names] 
 
 

be stressed out = be anxious or worried about sth or sb 
     Jim has been stressed out since he lost his job due to the COVID pandemic. 
cover for sb = do sb’s work when he/she temporarily can’t do it 
be out of the woods = be out of danger (in a crisis)  Susan is recovering from surgery, but she’s not 

out of the woods yet. The number of COVID cases has declined a lot, but we’re not out of the 
woods yet. 

have hard feelings (about sth) (toward sb) = feel bitter; feel resentful and even angry 
draw the line = set a limit or boundary  Doctors say red wine is good for our health, but men should 

draw the line at 16oz a day. 
poor morale = low motivation to do sth; low morale 
come to a head = when a crisis reaches a level that must be dealt with   The tension in Julie’s family 

came to a head when James insulted her mother. 
------------------------------------------------------------------------------------------------------------------------------------------ 

 
A computer programmer named David has worked for a company for 8 years.  Until 6 months ago, he was 
one of the hardest working people in his department.  However, recently David has been stressed out about 
his wife’s serious illness.  During the first few months, three co-workers worked especially hard to cover for 
David.  But, doing extra work every day for such a long time has been very difficult, and some colleagues 
have hard feelings about it.  David’s wife is still not out of the woods, and she might be very ill for a while 
longer.  David hasn’t worked at all for 4 months. Larry, the manager, wants to keep waiting, but because 
these three employees are starting to have hard feelings, Larry needs to draw the line.  He knows he can’t 
keep asking them to do David’s work much longer.  Larry wants to help David because he had been such 
a great employee.  However, Larry is very concerned about the poor morale in the department and wants 
to solve the problem before the angry feelings come to a head. 
 
------------------------------------------------------------------------------------------------------------------------------------------ 

 
Content questions: 
a. What is David’s job? 
b. What is Larry’s job? 
c. How many months ago did David’s wife get sick? 
d. How many colleagues have covered for David, and are starting to have hard feelings? 
e. What is Larry’s biggest concern (hint: it has to do with motivation)? 
 
Discussion Questions:   (Try to use some of the above phrases & idioms when you answer these 
questions.) 
 
1. What are some factors that can hurt employees’ morale in the work environment?  Why are those 

factors hurtful? 
 

2. Choose either Larry or one of the three colleagues; if you were him/her, how would you feel and what 
would you do?  Why? 

 

3. What do you do to keep your own morale high in your studies or in your work?  Explain. 
 

4. Describe one time when you or somebody you know had hard feelings about something or toward 
somebody.  How did you or that person you know finally get over your/his/her hard feelings? 

 

5. Share an example of a situation where you think people should draw the line with their boss, 
colleague, friend, child, neighbor, a habit, or an activity.  Why should they draw the line in that 
situation? 

 



6. Choose a phrase or idiom from today’s lesson, and create a sentence. Ask your teacher to help you 
make it better. 

 
If you have more time, read and discuss this Bible passage: 
2 Share each other’s troubles and problems, and so obey our Lord’s command. 4 Let everyone be sure 
that he is doing his very best, for then he will have the personal satisfaction of work well 
done…. 5 Each of us must bear some faults and burdens of his own. For none of us is perfect! 
 (Gal 6:2-5 Living Bible) 

 
============== 
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