
Aug 14 2020~ Things Never to Say to Your Boss   (Lesson 140c) 
 

Vocabulary/phrases in the article:     **Remember: sth = something; sb = somebody. 
 

think before you speak = clearly and carefully think about what you will say before you say it 
do serious damage to sth = seriously hurt sth; very negatively affect sth 
meet a deadline = finish doing sth before it is supposed to be finished or on the day it is supposed to be finished 
he has sth on his plate; sth is on his plate = he has the responsibility to do sth; he is responsible to do sth 
     he has a lot on his plate = he has (too) many things that he must do during the same period of time 
own up to sth = admit that you did sth wrong 
get to the bottom of sth = find the source or reason for a problem or bad situation 
make it right = change a situation from bad to good; change a situation from wrong to right 
brainstorming session = meeting in which colleagues come up with (= think up) as many new ideas as possible 
be open to sth = be willing to try (or at least be willing to think about trying) sth (e.g., a new possibility/idea) 
sth’s feasibility = the possibility that sth can be achieved 
negativity = pessimism; a pessimistic attitude 
 

---------------------------------------------------------------------------------------------------------------------------------------------------- 
 

“Think before you speak” is always good advice, and at work it’s even more important.  Saying the wrong thing 
to your boss can do serious damage to your career.  Here are five sentences managers don’t want to hear, and 
what you can say instead: 
 
1.  “I need a raise.”   Your financial “needs” are not your manager’s concern. However, he/she probably wants 
to keep high-performing employees satisfied. Base any request for a raise around evidence of what you’ve 
achieved for the company, along with information about what people with your responsibilities typically earn. 
Don’t talk about personal needs (e.g., “...because my kid has medical bills...”). Instead: “[Supervisor’s name], 
I’ve been working here for __ months now, and I’ve been reviewing my performance. My achievements 
include.... How would you rate my performance? [if answer is positive...] According to [internet source], it looks 
like people in my position often earn more than I’m making. How do I apply for a raise?” 
 
2.  “That just isn’t possible.”   Saying this contradicts your boss’ confidence in you, and his/her belief that sth  
is possible or necessary. When you talk to your boss, try to solve problems for him, rather than put more things 
on his plate. Instead of saying “We can’t get this done by Friday,” say “If we brought in some extra help, we 
could meet the Friday deadline”, or “We could definitely get this done by Monday.” 
 
3.  “It’s not my fault.”   If you cause a problem, own up to it and take steps to fix it.  Even if you’re wrongly 
blamed for a problem, employers still respond better to suggested solutions than accusations. Instead, say: “Let’s 
get to the bottom of this”,  or  “I don’t know who caused this problem, but here’s my suggestion to make it right.”  
 
4.  “I don’t know.”   If your boss (or a customer) asks you a question you can’t answer, say “I’ll find out right 
away,” and then try to do it. 
 
5.  “But we’ve always done it this way.”  “Change” is a basic fact of life. As we’ve seen during this pandemic, 
companies that refuse to change die in difficult times. Furthermore, employees who humbly suggest ways to 
improve profits or expand their business are normally treated well.  When a brainstorming session takes place, 
actively participate in it and stay open to new ideas.  If you have concerns about a new idea’s feasibility, say “I 
think for this to work, we will need to…”  Don’t kill new ideas with negativity. 
 

---------------------------------------------------------------------------------------------------------------------------------------------------- 
 

Questions: 
 

1. Is there anything in the article you want to ask your teacher about? 
2. In what situations is it best for people to think before they speak?  Also, share a specific example from your 

own life. 
3. What are 1-2 reasons it can be hard for people to be open to new ideas in their workplace? 
4. Here is a saying: “The pessimist complains about the wind; the optimist expects the wind to change; the 

realist adjusts the boat’s sails.” Are you usually optimistic (hopeful), realistic (accurate/practical), or 
pessimistic (doubtful) about yourself?  Why? 

 Also, what is usually your attitude toward the economy?  Why?    ... toward recovery from COVID-19?  Why? 



5.  Imagine you are the supervisor in a lab or the manager in an office, and the overall attitude of your staff is 
pessimistic because of a recent failure.  What are some things you can say and do in order to overcome the 
negativity?  Explain. 

 
You may not understand the context to the following “answers,” but do you think these people were being 
positive or negative to instructions they did not expect? 
A. “You are bringing some strange ideas to our ears and we want to learn more about them.” [Acts 17:16-21] 
B. “I thought the healer would DO something, not tell me to simply wash in his river? Don’t we have better rivers 

back home?” Then he went off in a rage. [Namaan (2 Kings 5)] 
C. “Master, you said to cast a fishing net; but nets only work at night, and we caught nothing last night! It is just 

impossible. But, just because you’ve asked, I’ll let down the nets.” [Luke 5:3-11] 
Look up these verses (paraphrased) and see what happened next. 
 
6. Many people say “It’s not my fault” after they cause something to go wrong or cause something bad to 

happen.  What are 1-2 reasons people don’t want to own up to something they did wrong? The word “sin” 
includes things we do wrong, and things we don’t do that we should do. Do you think that ALL people are 
“sinners”? Why or why not? 

7. What is one good way to handle a situation in which you are wrongly blamed for something that went wrong?  
Explain. 

 
=====lower	level	classes	can	omit	the	orange	type=======	


